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Meeting Minutes 5 

 6 

Committee Members Present: Heather Seeley, Chris Robbins, Judy Wiger-Grohs, Gary Baker and Candy 7 

McLaughlin.  Luther Tenny and Lindsey Fuentes-George were absent.  8 

 9 

Town Staff: Town Manager Kathleen Ramsay, Director of Public Works Planning Dan Werner, Director of 10 

Public Works Operations Bill Kernan, Ilsley Library Director Dana Hart, Wastewater Superintendent Bob 11 

Wells and Accounting Service Manager Jackie Sullivan. 12 

 13 

Also Present:  Irene Barna and Dean Rheaume 14 

 15 

The Meeting was called to order by Heather Seeley at 8:47 a.m. 16 

 17 

Approval of Agenda 18 

 19 

Robbins moved, and Wiger-Grohs seconded, to approve the agenda.  Werner said there was one 20 

addition to the agenda after the Pulp Mill Bridge item to discuss radiator replacements on two pump 21 

station generators.  The agenda was approved with 5 in favor, 2 absent. 22 

 23 

Approval of Minutes 24 

 25 

Wiger-Grohs made the motion to approve the minutes of July 18, 2019, and Baker seconded the motion. 26 

 27 

Amendment:     Line 51 – change relive to relieve. 28 

  Line 172 – change road to read road shoulder. 29 

 30 

The minutes were approved with 4 in favor, 2 absent, 1 abstention (Robbins). 31 

 32 

Citizen Concerns  33 

 34 

There were no citizen comments. 35 

 36 

Project Updates 37 

 38 

Werner said he’d met with Brent Rakowski of Otter Creek Engineering last week on the Middle Seymour 39 

Rail Platform and storm sewer project, and they have the survey and preliminary design done, and other 40 

than some slight changes to Willard Street, they’re ready to meet with the State to decide who is doing 41 

what. 42 
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Werner said the Wastewater Pump Station Improvements work is going well and now most of the work 43 

is happening at the Seminary Street Extension pump station. 44 

 45 

Werner reported the State had contacted them regarding the Route 116/Dow Pond culvert project, and 46 

he has reached out to Alan Huizenga of Green Mountain Engineering to look at it and see if this will 47 

work into their schedule and then he’ll come back to the Infrastructure Committee.  He said some 48 

expense will be compensated by the State, but they want us to do our own engineering. 49 

 50 

Ilsley Library Window Sash Painting 51 

 52 

Dana Hart said the sashes of the windows facing Main Street in the 1988 addition need to be scraped 53 

and painted and some need patching.  She said Acorn Painting submitted a bid of $3,500 and Stearns 54 

Paint and Papering submitted a bid of $3,200, so she is recommending awarding the bid to Stearns, even 55 

though she is still waiting for them to submit a list of references.  Seeley asked if we were familiar with 56 

Stearns, and Hart said Luther Tenny had provided her with a list of contractors the College uses and both 57 

Acorn and Stearns were on the list, so it was felt that in itself was a reference. 58 

Baker moved to recommend the Selectboard award the bid to Stearns Paint and Papering for $3,200.  59 

McLaughlin seconded the motion.  The motion carried with 5 in favor, 2 absent. 60 

 61 

Hart said the windows on the 1924 building are also in need of reconditioning and work, and she and 62 

Werner had met with two women from Preservation Trust to look at them and start a conversation to 63 

see what work was needed.  She said Preservation Trust has a fund that will help pay up to $250 for a 64 

condition assessment, and she has applied for this.  She said she’s hoping the assessment can be done in 65 

August or September so they can have a better idea of what work is involved and the cost.  She said the 66 

State has a $20,000 grant for Historic preservation and she has reached out to them, and at this point 67 

this project would be eligible for those grant funds. 68 

 69 

Robbins asked if they were trying to make them energy efficient, and Hart said that would be a big part 70 

of it.  Werner gave a description of the work that needs to be done to these windows, which involves 71 

sash work, fixing air leaks and repairing some areas that have rotted from moisture.  He said they will be 72 

keeping the original oak sashes and Hart said the original ropes used to open the windows will need to 73 

be replaced, as they’re hard to open now.  74 

 75 

Hart said she’d know more after the window assessment and will then come back to the committee 76 

then. 77 

 78 

Creek Road Update 79 

 80 

Seeley said that she, Dan Werner, Bill Kernan, Brian Carpenter and Fire Chief Dave Shaw met with Mark 81 

and Donna Perrin last Friday morning to discuss the two options that came up at the last Selectboard 82 
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meeting regarding the possibility of closing Creek Road at both ends so their property would only be 83 

accessed from the South, or through a locked gate.  She said ultimately they decided that the best 84 

option was Kernan’s original plan the Infrastructure Committee supported at the July 18th meeting, to 85 

install guardrails in certain areas making those sections single-lane.  She said they also met with Craig 86 

and Michael Bingham Friday afternoon to discuss this, and again they supported Kernan’s plan for the 87 

guardrails.  She said the Selectboard will most likely move forward with this recommendation. 88 

 89 

Robbins asked if the Creek Road issue would be coming back to the Infrastructure Committee following 90 

the Task Force that’s working on it now, and Seeley said she believed it was in the hands of the Task 91 

Force, but depending on the timing it could come back to this Committee before going to the Board.    92 

Robbins said from what she’s observed on Creek Road, that in the low points where the cones are, the 93 

water is running over, beside or under the road more than the river is eating away at it.   94 

 95 

Rheaume asked about the south end, and Seeley said there would be no change to the south end in this 96 

plan.  Rheaume suggested adding some additional guardrail around the problem area in the south end 97 

and open it up.  Kernan said this would be approximately an additional $12,000, which would make the 98 

whole project around $36,000.  Rheaume said why not spend the additional $12,000 and then make the 99 

gating issue go away.   There was discussion as to whether this was something the Infrastructure 100 

Committee could discuss and recommend now or not, and Kernan recommended letting the Task Force 101 

discuss this and see how the guardrails work in the north end before opening up the south and inviting 102 

more traffic.  Rheaume asked if he was saying this is being kept closed as a traffic control issue, and 103 

Kernan said no, it’s a safety issue, but he didn’t want to invite additional traffic until we see how these 104 

guardrails/one-way areas will work.   Werner said the installation of the guardrails has now been moved 105 

out until October, so Seeley thought there was time to discuss this further and still add additional 106 

guardrails later. 107 

 108 

Pulp Mill Bridge  109 

 110 

Irene Barna informed the Committee of the various covered bridges in the area that have been 111 

damaged recently by vehicles that exceeded the height limit.  She said the support of covered bridges is 112 

in the sides of the bridge and the trusses and roof hold the sides together, so if the structure is hit the 113 

integrity of the bridge is gone.  She said we can’t afford to have this bridge shut down during the Main 114 

Street shutdown next summer.  She is requesting the Town consider installing “headache bars” that 115 

vehicles would hit prior to hitting the bridge structure. Robbins said if the truck is at the bridge when 116 

they hit this structure, there is no place to turn around, so thought it should be further away from the 117 

bridge.  118 

 119 

Barna said if the only option is signage, then said those large electronic signs warning of the bridge 120 

height might be an option, and they could be located in an area where trucks could turn around.  121 

Ramsay said she and Community Liaison Jim Gish have already been discussing this possibility with 122 

Project Engineer Tim Pockette. 123 

 124 
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Seeley showed Barna photos of  various infrastructure around the entrance of the bridge that prohibits 125 

installing the type of structure she’s requesting, plus if this is something that is meant to be temporary, 126 

it’s a large cost.   Barna wondered if it could be installed further back before you turn into Seymour 127 

Street Extension.  Kernan said local trucks have to access Seymour Street Extension, so you can’t have it 128 

before that turn.   He also suggested hanging a pipe from the bridge structure itself that the vehicle 129 

would hit so they’d know their vehicle is too high.  Robbins suggested a structure by the electronic signs 130 

that would swing away when the vehicle hit it so they’d know they were too tall. Ramsay said besides 131 

the signs, she likes the idea of suspending something from the bridge structure itself as another cue. 132 

 133 

Seeley told Barna she understands her concern and appreciates her commitment, but they have to 134 

balance the risk with what we can do, and there is still some time to think about it.   135 

 136 

Standby Generator Radiators 137 

 138 

Bob Wells said there are several standby generators at some of our pump stations, and we have a 139 

service contract with Powers Guaranteed Generators to come once a year to do the general 140 

maintenance.  He said last fall he received a report from them recommending replacing the radiators on 141 

two of the generators, so he asked for an estimate and Powers came in with an estimate of $13,900 for 142 

the generator at the main pump station and $8,336 for the South Ridge pump station.   He said he 143 

reached out to Milton Cat, who used to do the service work on our generators, and they estimated 144 

$16,249 for the main pump station and $7,614 for the South Ridge pump station.  He said part of Milton 145 

Cat’s estimate for the Main pump station included working with removing the cover of the generator 146 

and doing what needed to be done with that, whereas with Powers it would be up to the Town to 147 

remove this cover.  Wells said he got an estimate from Brown’s Crane and they estimated $150/hour 148 

and he figures it would be a total of 8 hours (4 hours to remove and 4 hours to replace it at the end of 149 

the work), which brings Powers estimate to $15,156.  Wells said he recommended Powers Guaranteed 150 

Generators to replace the generator radiator at the main pump station and Milton Cat to replace the 151 

generator radiator at South Ridge.   He said this money is already set aside in the budget. 152 

 153 

Wiger-Grohs moved to recommend the Selectboard award the bid for replacement of the main pump 154 

station generator radiator to Powers Guaranteed Generators for $15,156 and the South Ridge pump 155 

station generator radiator to Milton Cat for $7,614.  Robbins seconded the motion.  The motion passed 156 

with 5 in favor, 2 absent. 157 

 158 

Committee Member Concerns 159 

 160 

Wiger-Grohs said she was concerned that all the cars associated with the Vermont Gas construction 161 

were parked at the intersection of Route 125 and School House Hill Road causing a hazard for drivers 162 

wanting to come out of School House Hill Road.  She said the line-of-sight is obstructed and you have to 163 

inch out into traffic.  Werner said he would reach out to his contacts at VTrans regarding the RT 125 164 

parking and Vermont Gas about the parked cars.   Wiger-Grohs also mentioned a wire hanging on the 165 

side of School House Hill Road, and it was suggested she contact Consolidated Communication. 166 
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 167 

Baker asked about the double poles on Seymour Street, and Ramsay said they won’t remove the 2nd 168 

pole until Consolidated Communication moves their equipment, and so far she has had no luck reaching 169 

anyone at Consolidated Communications when she’s tried to contact them. 170 

 171 

Robbins said she was enjoying the new sidewalks on Charles Avenue and Pulp Mill Bridge Road, but 172 

mentioned the new trees they planted needed to be watered.  Ramsay said they are working on this and 173 

a payment is being held to be sure the trees are maintained. 174 

 175 

Seeley mentioned to Bill Kernan that the catch basin by the Sports Center and the walkway to the pool 176 

house wasn’t working this morning when she was there earlier. 177 

 178 

The meeting adjourned at 9:43 upon motion by McLaughlin, seconded by Wiger-Grohs. 179 

 180 

The next meeting of the Infrastructure Committee will be Thursday, September 12, 2019 at 8:30 a.m. 181 

 182 

Respectfully submitted, 183 

Beth Dow 184 


